


AMSTI-A

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:_____________________ACQUISITION DECISION MEMORANDUM (ADM)

1. On_______________, a Milestone Decision Authority review was conducted for the _______(project request for approval to enter Acquisition Phase II.

2. I approve Milestone I and authorize the Project Integrated product Team continue development of acquisition studies and documentation as prescribed in the STRICOM Acquisition Manual (STRIAM) for Phase II, Engineering and Manufacturing Development.

3. The exit criteria for your Phase II effort shall be the completion of the STRIAM  documentation with the concurrence of the Program Manager, and Chairman, Overarching Integrated Product Team.

4. You shall prepare Lessons Learned by your IPT consistent with the documents and events of STRIAM  for your prior efforts, and at a minimum, every six  months from the date of this ADM.
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