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INTRODUCTION

Position is located in the Project Manager for Training Devices (PM
TRADE), Product Manager for Digitized Training (PM DT), of the
Simulation, Training and Instrumentation Command (STRICOM), a major
subordinate command of the US Army Materiel Command (AMC). The
mission of STRICOM is to provide centralized management and
direction for all research, development, acquisition and fielding of
Army training devices, simulations and simulators, major
instrumentation targets and threat simulation, and the distributed
interactive simulation. The mission includes cradle-to-grave life
cycle acquisition beginning with tech base programs and following
through with each phase of the acquisition process. The Commander
centrally directs, coordinates and supports the material
development, acquisitions and sustainment activities through the
functional matrix organization and four project managers.

The primary mission is planning, initiating, and directing the
development and acquisition of all assigned DA system and non-system
training devices designated as instrumentation or Combat Training
Center related. Assures development and acquisition of training
devices for assigned projects on schedule and at the lowest
practicable cost in accordance with thresholds and requirements
documents. Monitors viability of technical base for assigned
devices and makes appropriate recommendations for redirection of
research and development effort. Implements established policies to
assure that all appropriate technical and management disciplines are
considered and applied to each program. Provides planning and
control over all project aspects to include cost, performance and
schedule. Assures that all required program documents are properly
prepared. Reviews specifications and contractor performance
continually to assure compliance with objectives. Plans for and
assists in the conduct of required in-process reviews and higher
headquarters reviews for each assigned project. Advises the PM of
changing funding requirements for assigned projects. Issues task
assignments in accordance with approved Program Management
Documentation to functional divisions and other supporting agencies
to form a balance technical/management team for each assigned
project. The technical management team is responsible to the PM DT
and PM/DPM TRADE for all required acquisition and management plans.

MAJOR DUTIES

Responsible to the Product Manager for planning, coordinating, and
controlling the development and acquisition of Digitized Training,
in accordance with the Product Manager’s Charter.

1. Plans and Directs Operations: Serves as the Deputy Product
Manager (DPM) for the Office of the Product Manager (PM),
Digitized Training (DT). Shares with the PM the responsibility
for planning directing, coordinating and managing a comprehensive
program for the development procurement, production, fielding and
all integrated logistics support for training devices.
Establishes procedures, objectives and organization structure to
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implement assigned projects/systems. Ensures interface and
coordination of all actions involving DOD, DA, AMC and other
organizational elements. Maintains continuous cognizant of all
aspects of the assigned projects.

Determines and directs necessary actions, including activities of
engineers, technical specialist, logistics managers, contractor
staff and supporting DOD agencies personnel.

Ensures that supporting activities take timely and appropriate
action. In the absence of the PM, serves as PM DT/TRADE
representative on assigned projects. Supervises a staff of
nmilitary and civilian specialists, to include Project Directors,
Program Analysts, clerical and others. Directs activities of
additional civilian specialists in the matrix to include Project
Engineers, Software Engineers, Contracts Specialists and Service
Support Contractor Specialists. Incumbent requires management
and executive knowledge in the following areas: research and
development, procurement, production, logistics management,
reliability and maintainability, configuration management and
financial management. Additionally, incumbent requires the
ability and knowledge to manage the inter-disciplinary actions
necessary to integrate complex training devices. These
capabilities and experiences serve as a basis for recommendations
and decisions at senior management levels.

As a Deputy PM, the incumbent is the principle advisor to the PM
DT in all assigned projects/functions; shares responsibility for
and participates in all technical and administrative functions by
planning, organizing, directing, coordinating and controlling
activities within the Division. All levels recognize the
incumbent as having interchangeable status with the PM in
Division matters, including but not limited to, exercising
direction over Division personnel and making major
decision/commitments.

Jointly assists with the PM DT in planning, directing and
managing a comprehensive program of development, procurement,
production, supply and maintenance to provide a balanced,
expedited, economical and effective system for accomplishment of
the assigned project(s)/system(s). Analyzes the impact that any
contemplated budget revision, program adjustment, legislative
change, economic trend, directive or other of higher echelon may
have upon the project and takes positive action to minimize
adverse effects. Inform key personnel of overall plans, policies
and objectives. Ensures that new programs are planning and
integrated with current operations.

50%

Performs Coordination and Managerial Duties: Maintains an up-to-
date cognizance of all aspects of the assigned projects. Reviews
and evaluates data relating to short and long-range technical

management, financial objectives and requirements to keep abreast
of program progress and anticipated problems. Identifies problem
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areas and determines and directs action necessary to accomplish
the project plan. Advises supervisor of program progress and all
of instances where DOD, DA or AMC action is necessary to resolve
a problem or correct deficient performance. Maintains liaison
with appropriate representatives: Joint Staff agencies, Army
staff agencies, major Army Commands, major subordinate commands,
field installations, other services, industry and allied nations;
to assure up-to-date knowledge of technological state-of-the-art
and awareness of all planning actions, to preclude potential
slippage and to maintain projects within cost. Evaluates
pertinent data from such points of contact to provide ready,
accurate and complete response to policy and program status
inquiries from the Offices of the Secretary of Defense, Chief of
Staff and Secretary of the Army, and CG, AMC. Attends high level
conferences and meetings with representatives of DOD, DA, AMC and
other commands and agencies, private industry and foreign
countries on matters pertaining to all aspects of assigned
programs. Serves on various top-level advisory boards and
committees relative to the general management and technical
aspects of the projects, recommending and/or acting on proposals
involving top-level policy and having significant impact on
national defense programs and government policy.

Maintains continuing surveillance of trends in any general
management area/mission operation. Determines the need for
studies involving new concepts or status of existing programs and
presence of overlapping and/or non-essential activities. Directs
corrective action as appropriate.

Provides input and supervision to subordinates in the creation
and maintenance of planning and programming actions for
development plans, product improvement, acquisition, maintenance
and replacement of relocation projections, to provide a balanced,
economical and effective training device program. Provides
management assistance in monitoring, identifying and resolving
potential or existing DA/AMC training device issues. Maintains
communications and interface with senior headgquarter other PMs,
the user community (TRADOC), DOD/DA and industry representatives
in effectively and efficiently managing future requirements.

Provides leadership, direction and monitoring of specific system
development and acquisition plans for inclusion of AMC/DA/DOD
guidance for ‘interoperability and standardization of both system
components and specific training devices. Ensure that
interoperability and standardization requirements are adequately
managed and that planning is conducted for the existing and
future training devices with weapon systems PMs and with US NATO
and other allies.

Ensure that adequate internal control systems are developed and
operative so that government resources are efficiently and
effectively managed. Specifically manages the organization’s
development, implementation, execution and review procedures for
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effectively and efficiently allocating, expending and controlling
all programmed resources for programs and operations.

Is responsible for PM activities involving the development of
systems, program acquisition plans and logistics support plans
and their adherence to higher level guidance for spare parts
acquisition. Manages the issuing of policies, procedure and
internal PM guidelines, and personally monitors the development
of system acquisition.

25%

Personnel Management and Equal Employment Opportunity: Executes
personnel management related to the accomplishment of assigned
mission. Serves as first line supervisor responsible for the
full spectrum of personnel administration and management tasks of
selected individuals. Initiates or recommends personnel or
position actions; develops or participates in the development of
job performance standards and individual development plans;
observes and formally evaluates subordinates’ performance;
provides input to Officer Evaluation Reports (OERs) for military
members. Ensures assigned military personnel are managed in
accordance with appropriate regulatory guidance. Provides
written input to ratings for co-located matrix personnel. For
subordinates, sets priorities, overall schedules, establishes
performance standards, evaluates work and identifies and
schedules required training. Performs position management and
recommends appointments, promotions or reassignments. Promotes
sound position management principles by planning the
organizational structure and determining staffing needs.
Supports and utilizes special emphasis programs designed to
provide promotional opportunities. Supports Equal Employment
Opportunity and Affirmative Action plans. Supports Army
Acquisition Workforce (AAW) Career Development as a Mission
initiative which provides guidance to managers to plan for and
release AAW personnel for mandatory and other training,
education, and developmental opportunities as part of the
organization’s mission.

25%
Performs other duties as assigned.

SUPERVISORY CONTROLS

Works in concert with and is administratively supervised by the
Product Manager for Digitized Training (DT). Operates under
broad programs, policies and procedures prescribed by Charter for
PM DT. Acts on matters concerning revision or deviation from
policy and procedures of a major nature, long-term planning
and/or department and agency-wide coordination on major
issues/problems. Incumbent is delegated the full line authority
for the centralized management of assigned projects. Major
policy decisions are considered to be technically authoritative
and are normally accepted without change. Specific decisions
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concerning training devices made are final decisions and bind the
PM and the Army.

Special Requirements: Worldwide travel is required. Contact
will range from military personnel to officials of foreign
governments.

FACTORS

FACTOR 1 - PROGRAM SCOPE AND EFFECT - 775 Points

This position directs a segment of a professional, highly technical
and complex program that involves major aspects of Army’s simulation
efforts and technology advances.

The program segment directed by this position effects STRICOM's
ability to perform its mission as a major subordinate command, which
in turn affects the readiness of the U.S. Army. Projects managed
receive frequent congressional and media attention and are essential
to the success of major defense programs.

FACTOR 2 - ORGANIZATIONAL SETTING - 100 Points

This position is accountable to a position that is two reporting
levels below the first SES, flag or general officer. The Deputy
Product Manager for Digitized Training reports to the Product
Manager who in turn reports directly to the Project Manager for
Training Devices. The incumbent is supervised and rated by the
Product Manager, who is a GS-0340-14.

FACTOR 3 - SUPERVISORY & MANAGERIAL AUTHORITY EXERCISED -~ 450 Points

Plans and schedules ongoing work on a quarterly or annual

basis and adjusts staffing levels within their organizational unit
to accommodate resource allocation decisions made at higher
echelons; assigns work (based on capabilities of the employees),
schedules and deadlines; evaluates work performance of subordinates,
advises and counsels subordinates, makes selections for vacancies
and promotions, hears and resolves complaints of employees, effects
disciplinary measures, identifies training needs, develops
objectives and standards, and improves productivity.

FACTOR 4 - PERSONAL CONTACTS Subfactor 4A-3 75 Points
Nature of Contacts

Contacts are with influential individuals and senior staff, to
include: Commanders, representatives from MACOMs, Headquarters
Department of the Army, Army Acquisition agencies, multiple
government contracting agencies (e.g., Army, Air Force, Navy),
Office of the Secretary of Defense and/or Defense Information
Systems Agency (DISA); PMs, other PEOs, installations, civilian
contractors, and news media. Occasionally may have contact with
foreign government and NATO.
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Subfactor 4B-3 100 Points
Purpose of Contacts

The purpose of contacts is to justify, defend or represent the
program segment in obtaining or committing resources; gaining
compliance with established policies, regulations, or contracts.
Contacts quite often have a direct impact upon how smoothly and
speedily a project progresses and the success of project results.

FACTOR 5 - DIFFICULTY OF TYPICAL WORK DIRECTED - 1030 Points

The highest level of creditable base level GS (and military
equivalent) WORKLOAD directed is GS~13. The GSSG dictates the
proper Factor level is 5-8 and points to be credited are 1030.

FACTOR 6 - OTHER CONDITIONS - 1325 Points

This position supervises the extensive coordination and integration
of complex programs of professional, scientific, and technical work
comparable in difficulty to the GS-13 level. Supervision and
resource management involves major decisions and actions that have a
direct and substantial effect on the organization and projects
managed. For instance, this position make recommendations and/or
final decisions on significant internal and external problems and
policy issues affecting the U.S. Army and the mission of the product
office. Develops, revises an implements immediate and long range
goals, objectives and plans to meet changes in law, program
authority and/or funding levels. Work requires considering the need
for additional resources both inside and outside of the PM office.
This position requires leadership in developing, implementing,
evaluating and improving processes in conformance with current
acquisition on regulations, policies and initiatives.

TOTAL POINTS= 3855





