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INTRODUCTION

This position is located in the Directorate for Resources
Management, Cost Analysis and Systems Division, Simulation,
Training and Instrumentation Command (STRICOM), a major
subordinate command of Army Materiel Command (AMC). The
mission of STRICOM is to provide centralized management and
direction for all research, development, acquisition and
fielding of Army training devices, simulations and
simulators, major instrumentation targets and threat
simulation, and the distributed interactive simulation. The
mission includes cradle to grave life cycle acquisition
beginning with tech base programs and following through with
each phase of the acquisition process. The Commander
centrally directs, coordinates and supports the material
development, acquisitions and sustainment activities through
the functional matrix organizations and four project
managers. The primary purpose for this position is to
perform project management functions in support of the
Defense Civilian Pay System (DCPS), the Automated Time,
Attendance and Productivity System (ATAAPS), the Automated
Labor, Time and Attendance Input and Reporting System
(ALTAIRS), the Standard Operations, Maintenance, Army
Research and Development System (SOMARDS), International
Merchants Purchase Authorization Card (IMPAC) and the Project
Information Management Information Systems at STRICOM.

MAJOR DUTIES

1. Develops, analyzes and evaluates the effectiveness of the
Defense Civilian Pay System (DCPS), the Automated Time,
Attendance and Productivity System (ATAAPS), the Automated
Labor, Time and Attendance Input and Reporting System
(ALTAIRS), the Standard Operations, Maintenance, Army
Research and Development System (SOMARDS), International
Merchants Purchase Authorization Card (IMPAC) and the Project
Information Management Systems work methods and procedures in
order to monitor and improve the information and
documentation systems of management controls throughout
STRICOM's functional organizations. Provides advice ensuring
emerging technological capabilities integrate into existing
architecture base while maintaining an effective utilization
towards implementing end user projects. In support of this
effort, compiles complex resource management information in
terms of financial, labor, and project data related to
budgeting, reporting, procurement, financial management,
auditing, ADP, and accounting procedures and concepts.




Analyzes regulatory material and initiates necessary changes.
Advises management concerning resources data and provides
information relative to the operation of the command.
Analyzes STRICOM business processes as it applies to
programs, programmatics, information, organizational
operations, services and data e.g., DCPS, ATAAPS, ALTAIRS,
SOMARDS, IMPAC and Financial Management. Develops new or
substantially modified work processes for systems used to
manage and control techniques that support the Command’s,
AMC, DA and DOD financial processes. Oversees the
development, summarization, and substantiation of complex
resources data affecting numerous business processes owned by
the Director for Resources Management, and all processes
related to project management and labor processes. Develops
local guidance and procedures for implementation of mandatory
technical standards. Disseminates standards to users,
provides training and implementation assistance and reviews
and prepares recommendations concerning all requests for
waivers of mandatory standards.

_ %
2. Identifies potential problems/issues and recommends and
monitors the implementation of actions to correct potential
problem areas, i.e., DCPS, ATAAPS, ALTAIRS and SOMARDS in any
or all of the standard systems, i.e., improve operating
program effectiveness and maintain the integrity of
financial, labor and project information as it relates to
resources management. Develops methods for capturing data
from a variety of sources and develops integration-unigque
functional requirements for improvement of existing or
development of new databases/initiatives. %

3. Develops policies, procedures and methods required for
accomplishing the evaluation of assigned programs and
efforts. Directs and monitors the implementation of related
procedures by all Government agencies and industry having an
interest or concern with the program. Evaluates the progress
of the program as it relates to the execution of the program
objectives. Reviews and analyzes the program progress
reports received from all entities (internal and external)
and identifies areas wherein the programs are not progressing
or being accomplished as planned. Reviews the interrelated
and dependent steps and processes. %
4. Advises management concerning resources data and provides
information relative to the operation of the command. Chairs
meetings to discuss areas of concern and to obtain additional




or clarifying data required to isolate problems. Analyzes
problems and difficulties encountered in program development
and provides guidance to other office personnel, management,
other Government agencies and contractors to assist in
initiating and expediting appropriate actions. Visits
agencies and contractors to assure that methods being
employed for developing data required for evaluating project
progress in terms of the master plan and program objectives
will provide meaningful data and that it can be furnished in
a timely and efficient manner. Develops and directs the
implementation of methods to overcome potential and existing
program inadequacies and deficiencies. Makes formal and
informal presentations to higher echelons outlining the
history, current status, and planned future actions as
pertains to the master plan and program objectives for the
program/project.

%

Performs other duties as assigned.

Factor 1. Knowledge Required by the Position_
- Level 1-8 -~ 1550 Pts

-~ Knowledge and skill in applying analytical and evaluative
methods and techniques to studies concerning the efficiency
and effectiveness of program operations and maintain the
integrity of financial, labor and project information as it
relates to resources management.

- Knowledge of subsystem areas (local area networks/data
communications software, operating systems, data base
management systems, electronic mail, programming languages,
etc.) with an emphasis on software and user interfaces,
(i.e., client/server technology).

~ Comprehensive knowledge of all phases of the Planning,
Programming, Budgeting, and Execution System (PPBES) as it is
implemented and executed within AMC and STRICOM.

- Knowledge of the interrelationship between the standard
payroll (DCPS), timekeeping (ALTAIRS/ATAAPS), personnel
(DCPDS) and accounting systems (SOMARDS), project management
system (PROJECT CREATE) and other installation systems
(STRICOM MIS TOOLS) and their functions and processes.

- Knowledge of agency standards, policies and procedures,
computer techniques, requirements and methods, including a




familiarity with approaches used by organizations in order to
evaluate and advise managers on the need for changes in
existing policies and procedures.

- Knowledge of implementation and of application software
design and its development techniques, policies and
procedures. Skill in relating aspects or parts of a project
to the to the overall needs of the installation.

- Knowledge of and skill in applyving a wide range of methods
used to gather, analyze and evaluate information concerning
management processes, draw conclusions and recommend
appropriate action.

- 8kill in written and oral communication to effectively
prepare and present findings and recommendations, carry out
specific actions regarding controversial issues and to
implement new ideas, changes or modifications to systems(s).

- Expert knowledge and skill in maintaining operating systems
where there is a greater than normal need to correlate
improvements with the entire system and there is substantial
need for improving systems capabilities and providing
solutions to program management problems.

- Knowledge of project management systems (PROJECT CREATE),
labor management (ALTAIRS/ATAAPS) and accounting management
(SOMARDS), their interrelationships, methods and techniques,
and program practices, policies and functions to accomplish
sound information management of Resources Management
processes.

- Skill in identifying and proposing solutions to management
problems on a priority basis for which previous studies and
established management techniques have proved to be
inadequate.

Factor 2. Supervigory Controls - Level 2~4 - 450 Pts

- Supervisor makes general assignments outlining overall
policies and general objectives. Incumbent is relied upon to
develop own work methods and procedures to plan, direct, and
coordinate assignments with complete independence and carry
out assignments and make appropriate recommendations. Work
is subject to review by the supervisor for compatibility with
goals, guidelines and achievement of intended objectives.




Factor 3. Guidelines - Level 3-4 - 450 Pts

- Guidelines consist of Army regulations, federal laws,
policy statements, procedures, practices and other material
governing management of functions, organizations and
employees. Often these guidelines do not apply specifically
to particular complex and technically difficult management
situations, thus requiring use of a high degree of judgment
and creativity of selecting, interpreting and adapting
guides.

Factor 4. Complexity - Level 4-5 ~ 325 Ptsg

Assignments are complex in nature and involve the study of
organizations, work processes or functions that are
interrelated throughout the installation. Work requires the
incumbent to have knowledge and skill in automated systems to
define approaches to solve specific major problems arising
with the accounting, project management, and labor systems
supporting resources management for the command. Develop new
ideas to solve operational problems through changes to ADP
resources systems. Advise functional and managers on
satisfying regulatory requirements or improving operations.

Factor 5. Scope and Effort - Level 5-5 - 325 Pts

The purpose of this work is to automate, execute and maintain
resource systems. It requires the management, control, and
flow of resources systems input documents and source data,
and the ability to operate at the staff level of a
directorate to program, budget, consolidate, and defend
substantive interrelated estimates (funding, contracts, and
manpower plans) submitted to higher echelons. Work involves
review and analysis of issues to determine effectiveness,
efficiency, and productivity affecting assigned
programs/projects, i.e., accounting, and labor systems
support resources management for the command.

- The work further includes the development and maintenance
of management information systems, and development of
procedures and formats for timely and accurate reporting.
These measures are required to ensure that resource
allocation objectives are being met and to assess
effectiveness from a programmatic standpoint.




Factor 6 and 7. Personal Contacts and Purpose of Contact
Level 3c - 180 Pts

Persons Contacted: Contact includes directors, project
directors, budget analysts, program analysts, accountants and
outside DOD payroll and accounting offices. Presents
controversial and critical observations, findings and
recommendations in dealings with line managers and
supervisors within the command.

Factor 8. Physical Demands - Level 8-1 - 5 Pts

- The work is primarily sedentary, although some slight
physical effort may be required.

Factor 9. Work Environment Level 9-1 - 5 Pts

- Work is conducted in a typical office setting.




“The employee must meet DoD 5000.52-M requirements applicable to the duties of the
position.” .



