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INTRODUCTION

The purpose of this position is to serve as program analyst -
in the Instrumentation Management Office (IMO). Tha IMO iz a ~
directorate of the Project Manager for Instrumentation,
Targets and Threat Simulaters (FM ITTS) within U.§S. Arxmy
gimulation, Training and Instrumentation Command (STRICOM), a
major subordinate command of the U.S. Army Materiel Command
(AMC) . The IMO manages major test and evaluation
instrumentation projects defined by costing more than one
million dollars per year ox more than five million dollars
total in development. Incumbent supports ten IMO Project
Diractors (PDs). The incumbent maintains oversight of
twenty=-two active ingtrumentation prejects with an average
annual total Research, Development, Test and Evaluation
(RDTLE) budget of thirty million dellars. Maintains
oversight over RDTE, Other Procurement Army (OPA), and
Operations and Maintanance Army (OMA) budget of $470 million
over the Program Objective Memorandum (POM). The IMO
acquires, tasts and installs these instrumentation systems
for Army and Department of Defense (DoD) ranges. The Army,
DoD, Program. Executive Offices (PEOs) and Prxoject Managers
{P¥s) conduct asgesaments of weapon system using this test
instrumentation. The Army funds some of thesa
ingtrumentation projects through two centralizaed Program
Elements (PEg). The Office of the Secretary of Defensa,
Director. Test, Systems Engineering & Evaluation (DTSELE)
funds the remaining instrumentation systems supporting tri-
Service naeds through the Central Test and Evaluation:
Investment Program (CTEIP) Joint Improvament and

Modernization Program (JIM) and the Resourca Enhancement
Program (REP).

R_DUTIES

1. Develops general resource plans for major instrumentation
projects. Develops the IMO portion of multi-year program
budget resource planning document(s) (i.s., POM, Long Range
Research, Development and Acquisition Plan [LRRDAP], Internal
Operating Budget (IOB), atc. Prepares, fxom Project Dirsctor
(PD) information and higher level guidance, the RDT:EE
Research and Developmant Descriptive Surmmaxies (RDDS) and the
Other Procurement, Army (OPA) Procurement Forms (P-forms) for
the IMO submission. Algso prepares, as necegsary, the Budgat
Program Resource Review (BPRR) document for Opsraticns &
Maintenance, Army (OMA).



Briefz and submits plans and provides juscificarion and
suppoert of planned effort te higher authorities, as required.
Addresses inquiries fyxom Department of the Army (DA), DoD and
Congressional profeasional staff and other budget drills.
Specifically, the incumbent responds to budget calls for
RDTRE PE 604759A, projects D984 and D98, PE 0604940D (DoD
CTEIP), and OPA MA6700. Prepares impact statements, fact
sheets, information papers., and memorandums concerning
funding status. Develcps independently the strategy and the
plans fox presenting, explaining and documenting POM and
budget funding submissiong to U.$. Auny Material Command
(AMC), DA, DoD, and Congress. Prepares material for scrub
sessions conducted with top AMC, Operational Teat and
Evaluation Command (OPTEC), and Army officials. 30%

2, Tasks exacuting agents to provids supplemental
information for hearings to include 0SD hearing gquestions and
tri-apnual instrumentation briefings. Attends reviaw
sessions and provides specific: information as required by
briefing officials. The incumbent must express program plans

and justifications of the IMO projects to these DA and DoD
levels.

- Sexves as a member of the project Integrated Product Taeams
(IPTs). Supports the PDs by monitoring and reviewing their
project’s financial execution (obligations, accruals and
disbursements) against establizhed program objectives and
milestones. Recommends and justifies project r.-baselininq
to the Director, IMO, as naecessary.

- Collects, analyzes, and assembleg data for Program Cost
Eetimates, Program Office Estimates (POE), and Cost and
Operational Effectiveness Analysis (COEA) on instrumentation
systema. Works with support contractors to devalop these
egtimates. Establishes target costs for completion of
various phases of the instrumentation acquisition.
Determines cost estimates and cost variance analysis to
reflect any significant variance between the cost estimate in -
the original plan, current approved program, and current
estimate. Performs Farned Value management and Integrated
Baseline Reviews. 25%

3, Analyzes problems and difficultiaes encountered in program
and budgaet development, and provides appropriate action

guidance to PDs and exacuting agents on variances. Bstimate
costs for °*What If* projects, as required. Interprets trends



and forecasts tuiu’:e Congrassional, DoD, and DA actions to
provide sufficiant planning time for the PDs.

‘- aAnalyzes the annual RDT&E and OPA funding assigned to IMO
projects, and recommends allocation of increments based on
avaluation of levels of expenditures, axisting program plang,
and proposad changes to these plans. The incumbent analyzes
relationships among portions of insztrumentation management,
or across test mission areaz. Provides resourcing for
program transition and svolution. From that analysis, the
worker must establish balance among the various projects
within IMO’s assigned arcas of responsibilities.

- Initiates processes to prepare budgst execution charts to
track obligations and disbursements. Assures FDs update the
charts monthly and that the charts are accurata at the tri-
annual and Command Level Program reviews. Reviews management
reports and budget exacution charts to decide the general
financial well being of the IMO budgets.

- Analyzes funding profilas prior to execution, identifles
trends, recognizes problem areas, and formulates,
coordinates, and directs corrective action. Invdstigatas
delays or lags in work caused by cost problems. Compares
project cost with budgat approved program to analyze the
contractor’s ability to completa a project. Decldes where to
revise project schedules, using established deadlines,

" available funds, and contractor capabilities.
: -~ : 20%
4. Initiates and conducts cn-sita visits to the executing
agents’ project management and finance and accounting offices
to identify and resolve disbursement problems or recommend
alternative courses of action.

- Prepares and monitors the Internal Operating Budget (IOB)
and in-house (support) acquisition plans and maintains
cognizance of their performance and deviations. Recommends
and coordinates buyer-saller matrix agreements affordability
and spend plan validity.

- Maintains a closa liaison with geographically dispersed
finance and accounting perscnnel through the on-site visits
mentioned above, or via conferences and tslecommunications.
Ensures the entire financial team thoroughly understands and

monitors the IMO financial execution process via this close
liaison. 5%



5. Develops standard reperts, local polices, ete., for
maintaining liaison with STRICOM comptroller and PM ITTS.
Xeeps key persomnel informed of progress against coest
requirementg, notes any potentially dangerous cost trands cor

variances and recommends appropriate corrective action to
compensate for such situations. 5%

€. Davelops and justifies alternate plans resulting from re-
direction or guidance from higher authority invoelving changes
in funding levels or policy. Maintains cognizanca of DeoD,
DA, AMC, TECOM, and STRICOM policy about planning,
programming, and budgeting for asgigned portions of the POM.
Provides comments and recommendations to the Director, IMO or
PDs, where appropriate, interprets and applies guidalines to

specific planning, programming and budgeting problems and
transactions. 5%

Perfoxms other duties as assigned.

FACTOR 1. XNOWLEDGE REQUIRED EY THE POSITION
LEVEL 1-7 = 1350

Knowledge and skill in applying review, analytical and
evaluation methods and tachniques to studies concerning the
identification, consideration, resclution of issues and the
effectiveness of project operations for test instrumentation
used in weapon assessments. This knowledge accompanies a
thorough undarstanding of accounting, budgeting, and economic
analysis principles and administration of xegulatory
© programs. Incumbent selects and applies appropriate project
evaluation and measurement techniques, ensuring complianca
with pertinent rules and regulations.

- Knowledge of the range of pertinent government program and
budgaeting policies, test cost regulacions, and precedents
applicable to the use of project and relatad support
resources (labor, menay, or equipment) in the test .
instrumentation programs. This knowledge includes reporting
and familiarity with automatic data processing, related
disciplines, functiona, and industry practices and policies

in instryumentation system development, production and
sSupporet.

- Knowledge of the Planning, Programming, Budgeting, and
Execution System (PPBES) regulations, guidelines and
processes, Thorough knowledge of the Department of Defense



(DeD), Depaztment of the Army (DA), Army Material Command
(AMC), Simulation, Training and Instrumentacion Command
(STRICOM) and Project Manager for Instrumentation, Targets
and Threat Simulators (PM ITTS) instrumentation investment
planning, acquisitiecn, and management process.

- 8kill in oral and written communications to enable
presentation of sensitive and sometimes controversial
material (e.g., delays in project schedules, cost overrunsg,
etc.), and recommendations to higher authority and other
government agencies. This includes preparing recommendations
for laegislation.

~ Ability to direct complex studies requiring an
application of advanced analytical and statistical methods
and techniques. Studies and analyses frequently require a
team effort, to include Project Directors (PDs), STRICOM
matrix personnel, contractors, and Test and Evaluation (T&E)
customer community representatives.

- Knowledge of the Instrumentaticn Management Office (IMO),
a major portion of PM ITTS, project goals and objectives, the
sequence and timing of key project avents and milestones,
following the policies of the DoD 5000 series. Knowledge
includes methods of evaluating tha worth of projact
accomplishments. This knowledge inciudes relationships with
other programs, contracts, other Services, and key
administrativae support functions within PM ITTS, STRICOM,
AMC, DA and DeD. This knowledge extends to understanding of
tha substantive nature of the test instrumentation projects
and the interrelationshipsz among such projects.

FACTOR 2. SUPERVISORY CONTROLS - LEVEL 2-4 - 450 POINTS

Supervisor (Director, IMO) makes general assignments
outlining overall policies and general objectives. Within a
framework of priorities, funding and general projact
objectives (e.g., cost reduction, improved effectiveness, or
use of new work methods), the employee and supervisor develop
a mutually acceptabla project plan. This plan typically
includes identification of the work to be done, the scope of
the project, and deadlines for itz complaetion. Incumbent
develops own work methodas and procedures to plan, direct, and
coordinate assignments with considerable independence.
Exercises initiative, originality, and sound judgment in

. agsignad areas of responsibility. The supervisor discusses
problems raelating to policy matters, scopa of responsibility,



etc., but the incumbent accomplishes program management
datails, uses judgment and completaes recommendations on own
initiative. The supervisor reviews the completed projects,
evaluations, reports, or recommendations for compatibilicy
with organizatiocnal goals, guidelines, and effectivenessz in
achieving intended objectives. Line management officials
whose projects and employees (STRICOM, AMC, DA, and DoD) are
affacted by use of the recommendatiocns also critically review
the completed work outside the enmployee’s immediate staff
(MO and PM ITTS). Review iz to assure compliance with
applicable policies and adequacy of over-all accompliszhments.

FACTOR 3. GUIDELTNRS ~ LEVEL 3-4 ~ 450 POINTS

Guidslines are in the form of DoD, DA, AMC, STRICOM and PM
ITTS on basgic administrative funding policies/statements.
Thig audience and these regulations are not always clear as
to interpretation concerning the issue or problem being
studied. The regulations may include reference to pertinent
legislative history, state and federal laws, or policy
iniciatives of STRICOM management.

- Exercises judgment and digcretion in leaxrning intent.
Interprats and revises existing policy and regulatory
guidance for usa by others within or cutzide IMO, FM ITTS and
STRICOM. The employee reviews proposed legislation or
regulations that would significantly change the basic
character of IMO projects. This legislation may change the
way IMO conducts its business with the T&E customers or with

industry, or it may modify important interaqency
ralationships.

FACTOR 4. Complexity - Level 4-5 - 323 Points

Work invelves planning, raview, analysgis and evaluation of
project management related issues to decide effectiveness and
productivity affecting instrumentation projects. Execution
of instrumentation projects covers the full spactrum of v
financial management and consists of developing a synergistic
approach to solving substantive interrelated issue:.

~ Work also involves tha development and analysis of 1ong-
range project plans, programs and budgets of the IMO.

- Assignments are usually without precedent. ¢f long
duration and frequently require directing a team effort.
Such work requires consideration of the immediats and long-



range affects of proposed actions on the tast and evaluation
customer or other Govermment weapon system testing.

- Many factors complicate the duties. Thers fraquently is a-
lack of praecedent, continuous instability of the projects due
to the legislative changes in project requirements, or
congressional budgetary changes. The projects represent
commitmant of a sizable portion of BM ITTS resources via
multi-year contracts and many contxactoxrs. There are
technological advances and fraquent changss in specifications
in these projects. The employee’'s duties involve
coordination efforts with other Army, Services and DoD
agencies. Pinally, use of government-furnished property and
the breakout of subsystems and components also complicate
these duties. In addition, the employee must plan and
program in an environment of frequent changes in customer
requiremants and contractual actions.

¥ACTOR 5. SCOPE AND EPFECT - LEVEL E-4 - 225 POINTS

Work effects long range planning and programming of major
instrumentation investment of the Army and DoD. The work
effacts. the methods available to test and evaluats daveleping
weapon systems, emerging doctrine, and the acquisition
milaestone decizion. The employee’s work effects the future
fielded Army and DoD weapon systems and doctrine, Having
incompleta data foxr lack of proper instrumentation can cause
fallure of the weapons or doctrine in time of war., The work
effects the nature of TiE by funding instrumentation to
automate and speed services to the weapon system program

managers using the ranges where the employee recommended
investing. :

FACTORS 6§ AND 7. PERSONAL CONTACTS AND FURPOSE OF CONTACTS
LEVEL 3C -~ 180 POINTS

Contacts include high level personnel within and outside the
agency. These contactz include the program officials of
agencies at DoD (Under Secretary of Defense for Acquisition
(T&E)); DA (Under Secratary of the Army for Operations
Research and Director, Tast and Evaluation Management
Agency)) AMC; TECOM; OPTEC; Range Commanders; DCMAOs; othaer
Services (Test. and Evaluation Resource Committee mambers at
the 0-6/GS-15 level), consultants, contractorsz (Vice

Presidents and Contract Leaders within defense contracting
firms), ete.



Purpose of contacts is to develop efficient financial ‘
management for timely cbligation and expenditure of funds; to
gather data for financial management analysis sufficient to
make recommendations to managers and PDs; and to support and
defend funding requirements to DA. Preparss justification
for funding levels at tha DA, DoD and congressional levels.
The employee responds to gquestions/concerns on assigned
projects from DA, OSD and Congressional Profassional staff.
Tnfluences project managers or other acquisition cfficlals to
accept and implement findings and recommendations on assigned
projects. i

FACTOR 8. PEYSICAL DEMANDS - LEVEL 8-1 - 5 POINTS

The work is primarily sadentary. Some travel is required.

YACTOR 9. WORK ENVIRONMENT - LEVEL 3-1 - 5 POINTS

Work is typically done in an adequately lighted and climate
controlled office. The work requires some travel to test
ranges and f£ield offices to visit tha executing procuremant
agent and financial management cfficials throughout CONUS.



NON-CRITICAL ACQUISITION POSITION AMENDMENT TO PD#_/ i/A; /075§L

“The employee must meet DoD 5000.52-M requirements applicable to the duties of the
position.”



