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INTRODUCTION

Position is located in the  _ . ) Directorate for Logistics, U. S.
Army Simulation, Training and Instrumentation Command (STRICOM). Serves as the Integrated
Logistics Support (ILS) Manager engaged in the life cycle management of programs from the
inception of the requirement through transition of life-cycle support. These systems integrate
complex electronic designs and computer software to meet military training and instrumentation
requirements. The systems/simulators may stand alone or interact with other training
devices/tactical hardware, and involve high dollar.values. This position requires originality in
developing and establishing standards, procedures and instructions for Integrated Logistics
development during planning implementation, and execution of the acquisition by managing and
directing the efforts of contractors, other government agencies and interfacing with STRICOM
team members supporting the Project Directors and Product Managers.

MAJOR DUTIES AND RESPONSIBILITIES

1. Serves as an ILS Manager on complex training systems. Manages life-cycle logistics 45%
planning and requirements with respect to the modification, procurement, reprocurement;
and life-cycle support of training devices and systems. Prepares and coordinates various.
acquisition instruments, including plans leading to the timely completion of the acquisition
functions, responsibility for quick resolution of technical problems arising from the fielding
of devices, acquisition of special tools, repair/spare parts listings and drawings, insuring
maintainability of the device by providing quick resolution to maintenance and supply
problems. Coordinates, approves and integrates the inputs from functional specialists into a
comprehensive life-cycle support plan for the training systems being developed. Maintains
an awareness of assigned projects and correlates them with other elements of the
acquisitionr team-Makes incisive decisions on potential problem areas to resolve problems..

2.. Serves as the chairman for tke Integrated Logistics Support Management Team 15%
(ILSMT) for development and acquisition of training devices. Responsible for development

and preparation of the logistics portions of acquisition plans and other procurement
documentation.. Responsible for accomplishing logistics related tasks from project initiation
through production, fielding and support of training systems. Serves as transition manager

for system transition from the development phase to the life-cycle support phase.

3. Reviews and analyzes requirements documents to identify the best logistics support 5%
strategies and to determine desirability and feasibility of modifying and procuring training

devices Consuits with, and analyzes specific training problems of major Army Commands

or Schools to assist in their resolution. Upon completion of these reviews and analyses,
recommends the modification or procurement of specific devices (i.e., operator trainers,
maintenance trainers, part task trainers). Determines whether established training device



techniques will fulfill a training requirement or whether a new requirement exists. When
appropriate, recommends initiation of research projects to develop more efficient and cost-
effective methods of accomplishing the required training.

4. Establishes a milestone schedule upon initiation of a new program and determines and
coordinates the completion of tasks required to meet the milestones. These tasks include
preparation of specifications, preparation of contractual documents, review of technical
proposals, award of contracts, acceptance testing of training devices and completion of
scheduled formal reviews. Insures that modifications are included in updated data packages
and requirement statements prior to procurement. .

5. Exercises technical surveillance and control, through centralized management of
technical and administrative oriented aspects of assigned training device acquisition and.
modification projects. Surveillance and management requirements include providing
direction and controls for all acquisition functions, such as: scheduling, budgeting, testing
production, deployment, and planning for and executing life-cycle support of training
devices. Provides guidance and responsive solutions to maintenance and supply support
problems. Interprets and implements DA and DoD policies having significant bearing on
assigned functions. Maintains continuing liaison with various elements within DoD.

Performs other duties as assigned.

Factor 1 - Knowledge Required by the Position:

25%

10%

-Incumbent must possess extensive knowiedge of Integrated substantial investments of resources.
Ability to interpret and present to top-level management for acceptance ILS recommendations

for resolving logistic problems, or how to increase ILS services while assuring effective and

economical mission objectives. Extensive knowledge of contracting and procurement package
preparation, including Statement of Work (SOW), Specifications, Contract Data Requirements

List (CARL), and Request for Proposais (RAP). Represent the organization as the ILS

management expert within and outside the Command regarding the scope of logistics elements

needed during various phases of the acquisition process.

Factor 2 - Supervisory Controls:

General supervision is provided by thedi®aah Chief, who (1) provides administrative direction

with assignments, identifying goals to be achieved; and.(2) consults with incumbent in terms of
broadly defined policies, technical objectives, and long term milestones to be reached.. Overall

objectives and available resources are defined by the supervisor; however, the incumbent

independently plans, analyzes, reviews, and carries out assignments. Incumbent is expected to

utilize ingenuity, initiative and resourcefulness in developing strategies and in managing the

direction, integration and control of all logistic elements consistent with the acquisition plan.

Completed work is reviewed by the supervisor for effectiveness in meeting requirements,

expected results, and impact on mission functions. Resuits of work are considered technicaily

authoritative and conclusions and/or recommendations are normally accepted without



significant change. The incumbent keeps the supervisor informed of progress, potentiaily
controversial subjects, and situations and actions which affect policy and funds.

Factor 3 - Guidelines:

-Guides: Guidelines include Department of Defense (DOD), Department of the Army (DA),
STRICOM, and Naval Air Warfare Center Training Systems Division (NAWCTSD)
regulations and directives, handbooks, precedures, and files of previous projects. While. guides
are generally applicable, the incumbent must adapt in dealing with problems such as limited or
changing funds, project assignments, team members, schedule changes, contractor
performance, and training device requirements.

Factor 4 - Complexity:

-Assignments involve new concepts producing new and varied  problems to be solved, which.
demand technical expertise and knowledge of state-of-the-art electronics and component:
maintenance. Requires the incumbent to be especially versatile and innovative in adapting,
modifying, or making compromises with traditional support structures.and originate new
techniques for integrating the logistic disciplines. Serves as liaison to the PDs, contractors; and
other team participants on assigned tasks. Maintains responsibility for resolving divergent
viewpoints and for making critical decisions resulting from unforeseen situations which develop
on an almost daily basis, i.e., employing contractor new approaches, which may significantly

— enhance the logistic considerations but entail additional unplanned funding. Establishes process
and procedures to facilitate logistic management and task accomplishment. Analyzes periodic
reports, ascertains the status of projects, difficulties encountered, etc. Provides supervisor a
record of information concerning work performance for consideration in employee
performance evaluations. Makes suggestions to supervisor regarding reassignments,
recognition and other personnel needs.

-Identifying what needs to be done: Defines program requirements such as funding, schedules,
integrated logistics support, etc.; transistes requirements into discrete, attainable objectives,
scheduled to comdethhthcexpected date of delivery. Applies extensive knowledge of the
acquisition process in the development of a schedule which will result in the integration and
completion of all program logistic elements.

-Difficulty and Ofiginality: Incumbent must possess extensive knowiedge of all logistic functional.
activities required for effective management of training devices/simulators, together with.
extensive abilities to accomplish the duties. Responsibilities include planning, directing; and
controlling evaluation, defining logistics support; and fielding of Army training devices and
systems. Assists in the more complex projects which vary in dollar value in support of the
U. S. Army as well as Foreign Military Sales (FMS). Training devices/simulators can be
technologically sophisticated devices which utilize complex computer simulations requiring
two-five years from initiation to fielding.



Factor 5 - Scope and Effect:

-Purpose: The purpose of the work is to provide expertise as a logistics specialist by furnishing
advisory, planning, or reviewing services on specific problems, projects, programs and.
function. This work includes the development of criteria, procedures and instructions for
logistics managers and private sector program/project participants in the effective integration
and coordination of the various logistics elements at the proper time and at the proper level of
intensity.

-Impact: Work has an impact on procurement methods, safety, economy, efficiency, types and
sizes of systems. Army facilities and installations.

Factor 6 - Personal Contacts:

-Personal contacts within DOD include Project/Program Managers and Project Directors;
engineers, logistic managers, element managers, procurement personnel, military officers,
officials. and managers of AMC, TRADOC, FORSCOM, and the appropriate commodity
commands.. Contacts outside DOD will include domestic contractors and representatives of
foreign contractors and governments.

Factor 7 - Purpose of Contacts:

-The purpose of contacts with high-level Army personnel is to provide ILS guidance and-advice -
concerning requirements, development, implementation, and future planning that assures-.
materials, money, manpower, and other logistics support efforts are available during the:
acquisition phase. Contacts outside the U.S. Army are to explain the U.S. Army’s ILS system,
discuss ILS acquisition management criteria, phase in of ILS elements during life-cycle.
milestones, and resolve ILS problems that.adversely impact in a substantial way the Program.
Manager’s efforts to accomplish the mission. Negotiate agreements with agencies and.
contractors where there are conflicting opinions among organizations or among individuais.
who are experts in the field, or to justify the feasibility and desirability of logistic proposals to
top-agency officials. Typical of these contacts are meetings with government and industry-
personnel developing the training devices and/or requirements.

Factor 8 - Physical Requirements:

-The work is mostly sedentary; however some walking, bending, climbing are required to inspect
or inventory training devices at various stages of construction or installation.

Factor 9 - Work Environment:

-The work is performed primarily in an office setting. There may be occasional exposure to
inclement weather conditions and noise at out door ranges and training facilities.
Approximately 30 percent temporary duty travel is required.



NON-CRITICAL ACQUISITION POSITION AMENDMENT TO PD#_ i (& «*

“The employee must meet DoD 5000.52-M requirements applicable to the duties of the
position.”



